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	Safety, Planning and Performance

	Grade
	SMG

	Reports to
	Safety, Planning and Performance Director

	Location
	Four More London (4ML)



Our Purpose
Working together to secure a thriving future for the railway and for the communities we serve
Your Role: Head of Policing and Security Strategy
Your PurposeThe Head of Security, Crime & Policing is accountable for creating and delivering an integrated security operating model that protects our colleagues, customers, and railway. The safety of our people is vital to us, and this role ensures we have the right capability, structures and partnerships in place to prevent, deter and respond to crime, antisocial behaviour, safeguarding risks, and security threats. You will develop and lead the implementation of our strategy to strengthen our frontline response to crime and vulnerability, and partner closely with the British Transport Police (BTP) and wider policing stakeholders. You will ensure we design and operate a consistent, effective and intelligence led approach to security & policing that keeps our network safe, supports our colleagues, and builds confidence for everyone who uses our railway. This is a strategic leadership role that shapes the future of security & policing at Southeastern - creating modern, resilient, and collaborative approaches that protect our people today and into the future.


Your Talents
· Security Leadership You design and lead a security operating model that protects our people and railway. 
· Safe Colleagues & Customers You create the systems, assurance and partnerships needed to keep everyone safe. 
· Operational Integration You develop a strategy that aligns security, safeguarding, frontline operations and policing.
· Risk & Threat Management You ensure robust arrangements to identify, assess and mitigate crime and security risks. 
· Partnership Excellence You build strong, proactive relationships with BTP, Home Office, local policing and industry partners.
· Visible Leadership You unite teams behind a shared purpose - safety first, every time.


















Your Responsibilities & Accountabilities
· Define and deliver the long‑term security and policing strategy for the organisation. 
· Design a modern integrated operating model for security, crime management, antisocial behaviour response and safeguarding. 
· Build a coordinated approach to managing crime, disorder and security threats across the network. 
· Strengthen data, intelligence and reporting to drive proactive and targeted interventions.
· Ensure robust governance, risk management and assurance for all security activity.
· Lead operational partnerships with BTP at national, divisional and local levels to keep our network safe.
· Collaborate with internal and external partners to deliver integrated safety solutions.
· Lead our response to major security incidents, crime trends and emerging threats. 
· Represent the organisation within the wider policing and security landscape.
· Develop capability across security teams, fostering accountability, professionalism and continuous improvement.
· Champion a culture where colleague safety and wellbeing are at the forefront of every decision

What we trust you to do – (Authority to Act)
· Own Southeastern’s Security, Crime and Policing Strategy. 
· Oversee statutory compliance. 
· Manage your budget within delegated financial authority. 
· Direct security operations, crime reduction initiatives and strategic partnerships. 
· Represent Southeastern with BTP, police forces, government, industry bodies and local authorities. 
· Advise the Executive on emerging threats, security risks and mitigation strategies

The way we work (our ways of working)
· We think what if 
We see something we could do better. We get involved.
· We show we care
We look out for people. We do what we can to help.
· We make great things happen
We take on a task. We get it done.
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