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	Reports to
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	Four More London (4ML)/Ashford



Our Purpose
Working together to secure a thriving future for the railway and for the communities we serve
Your Role: Inclusive Recruitment, Development & Social Mobility Manager
Your PurposeIn this role you will lead the transformation of how we attract, assess and develop talent so that our recruitment processes and internal progression schemes actively remove barriers and widen access to opportunity.
You will ensure our talent acquisition strategies support under-represented groups, including those from lower socio-economic backgrounds, and align with Southeastern’s Social Mobility ambitions. This role is not about writing reports — it is about challenging the way things have always been done, building the case for change, developing strategic partnerships, influencing delivery plans and making great things happen.



Your TalentsMinimum criteria: 
· Significant experience in recruitment, Diversity & Inclusion or early careers
· Proven track record of delivering change and improving recruitment processes
· Deep understanding of barriers to access and progression for under-represented and lower socio-economic groups
· Skilled in turning demographic and recruitment data into clear, strategic recommendations
· Confident influencing senior stakeholders and working across complex organisation
Desirable
· Experience managing multi-year inclusion programmes and outreach initiatives
· Experience of creating development programmes
· Strong stakeholder management skills — from C-suite leaders to community partners
· CIPD or specialist D&I qualification 



















Your Responsibilities & Accountabilities
· Work with the Head of Inclusion & Wellbeing to embed inclusive recruitment and progression practices across the business
· Design and lead recruitment strategies that prioritise diversity and social mobility, aligned to our Social Mobility Action Plan
· Build and strengthen partnerships with educational institutions and community organisations, including universities, schools, Armed Forces networks and The King’s Trust, creating sustainable routes into rail careers.  Challenge all these partnerships and ensure they deliver benefits to colleagues and the organisation (Manage the Early Careers Manager)
· Review job descriptions, assessment methods and selection processes to remove biased language, unnecessary requirements and practices that disadvantage marginalised groups
· Review our approach to the selection processes and coach and upskill hiring managers on inclusive interviewing and unconscious bias
· Proactively manage reasonable adjustments and champion structured, meaningful candidate feedback
· Collect and analyse data relating to socio-economic background, gender, disability and ethnicity to track progress and campaign effectiveness
· Produce regular insight reports for senior leadership, highlighting progress and identifying opportunities for improvement
· Work across DFTO and Network Rail to share best practice and align inclusive recruitment standards
· Lead process reviews and contribute to industry-wide changes that affect recruitment standards
· Work with the Apprenticeship team and HR leadership to shape career pathways that support progression for under-represented groups
· Create and monitor the success of internal development schemes to help underrepresented groups progress through the organisation
What we trust you to do – (Authority to Act)
· Following consultation with key stakeholders, redesign assessment methods and recruitment processes you will change assessments
· Select and manage strategic external partners, including schools, colleges
and advertising channels
· Build the case for change using data, insight and candidate feedback
· Challenge industry norms where they create unnecessary barriers
· Represent Southeastern in cross-industry forums relating to 
inclusive recruitment
[image: ]Our ways of working
· We think what if 
We Listen, We Learn, We Improve.
· We show we care
We look out for people. We do what we can to help.
· We make great things happen
Whilst keeping it simple.
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