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Our Purpose
Working together to secure a thriving future for the railway and for the communities we serve
Your Role: Commercial & Digital Director
Your PurposeIn this role you will provide inspirational leadership to your Commercial & Digital team. As a member of the South Eastern Railway Executive team, you are accountable for all commercial revenue generation activity, reducing subsidy and pioneering our information, digital and technology strategy.
You’ll deliver the commercial performance of the business and demonstrate clear ownership of retail channels, fares strategy, revenue management, marketing and campaigns.  You’ll also bring innovation to the South Eastern Railway and be part of industry leadership at defined national commercial groups. and benefits into the South Eastern Railway.  A key outcomes of your work is growth of the business and a reduction in subsidy.  


Your Talents· You dare to Lead - Inspiring senior leadership is what you do best
· You understand Tech – You have experience in leading technology focused business and teams
· All over the numbers – Strong financial acumen, with an eye for spotting revenue generation activities
· KPIs – In a world of data you’ll be able to focus on the KPIs that make the difference
· Creative thinker – You think what if and challenge new ways to drive revenue & customer growth
· Solid stakeholder management – You know how to manage all the moving parts
· Commercial & business savvy – You have proven ability to manage budgets and deliver maximum ROI & ROAS (return on ad spend).  You’ll also have significant experience of supplier and contract management
· CIM or equivalent qualification in marketing would be advantageous 
















Your Responsibilities & Accountabilities
· Provide inspirational senior leadership to your Commercial & Digital team
· Work in partnership with Customer Experience to deliver customer insights and provide ideas to improve customer experience and revenue
· Develop and implement strategies that drive revenue and deliver agreed business objectives for farebox and ancillary revenue, ensuring a reduction in subsidy 
· Conduct market research and analysis to identify new business opportunities, risks and threats.  
· Use data insights to challenge timetables, provide options to generate revenue and to improve revenue protection 
· Work with the executive and DFTO to set financial targets, oversee pricing strategies and ensure sales and marketing
· Oversee digital and on-premise retail channels to deliver high quality compliant services to customers and colleague at agreed costs of sale and to achieve revenue goals 
· Leading the strategy to manage high-value contracts and key suppliers and to the wider programme of projects for the directorate 
· Monitoring the performance of commercial activities using key metrics and reporting back to the senior management team.
· Creating and delivering go to market strategies, advertising and marketing plans to support agreed goals.  These may be national (GBR), regional or SER specific.
· Accountable for branding and brand implementation in alignment with GBR strategies and plans
· Accountable for the cyber security plan working in collaboration with industry leaders such as the RDG to ensure that SER adopts best practice approaches.
· Accountable for the management of all IT systems and drive systems integration across DFTO/GBR e.g. rostering, ticketing, AI and Office Applications
· Represent Southeastern with various industry bodies, including Department for Transport, DFTO, Rail Delivery Group (RDG) as required.
What we trust you to do – (Authority to Act)
· Making commercial recommendations to Southeastern Executive on digital innovation and revenue and retail opportunities
· Develop and implement strategies to drive revenue and deliver agreed revenues for farebox and ancillary revenue
· Oversee pricing strategies ensuring sales and marketing alignment
· Own the Commercial & Digital budget
The way we work (our ways of working)
· We think what if 
We see something we could do better. We get involved.
· We show we care
We look out for people. We do what we can to help.
· We make great things happen
We take on a task. We get it done.
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