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Section A - POST DETAILS

   Job Title

Controller Compliance and Improvements Manager

   Function

Train Services
     Located

Puddle Dock

   Reports to

Head of Service Delivery.

    Post Number 

    Grade


Section B - PURPOSE OF JOB

The purpose of this role is to lead and manage both compliance and improvements to all controller grades across the Southeastern Network. This post shall ensure that controller competencies, verification and industry standards are delivered throughout the year. This is to ensure industry best practice is maintained with an aspiration to exceed it. The role shall ensure that the legal obligations set out by the industry and governing bodies are adhered to at all times our statutory obligations regarding safety are not breach in executing our daily tasks. This role shall additionally serve as the interface between internal functions and external stakeholders when negotiating operational processes to achieve service delivery or business practice change.
Section C - PRINCIPAL ACCOUNTABILITIES
As the Controller Compliance and Improvements Manager you will have responsibility for creating, monitoring and delivering strategy in the form of improvements within the Train services directorate for controllers based in the Kent Integrated Control Centre and the Local Control Points. Reporting to the Head of Service Delivery, the post holder will have the following responsibilities:
· Develop and promote strategic objectives which align with our company vision and objectives. 

· Accountable for controller specifications;

· Accountability for the creation, delivery and management of controller competencies;

· Lead the Competency Specialist in delivering world class standards.

· Provide training and development opportunities for direct reports to safeguard business resilience.

· Responsible for the line management of the Competency Specialist.

· Ensure business resilience is considered in every aspect at all times.

· Engage with stakeholders across the business on new ventures to ensure suitable integration of new projects or systems.

· Engage with external stake holders across the rail industry to share best practice and promote open learning.

· Lead successful improvement programmes ensuring a holistic view of the business implementation is considered.

· Maintain up-to-date knowledge of Industry Operating Practice and standards ensuring our standards are relevant and meet all legal requirements.

· Carry out period verifications and audits of the competency management system.

· Carry out investigations as required by the business.

· Create business cases and source funds where necessary to facilitate improvements for all controllers.

· Carry out assessments as required on Southeastern and Network Rail personnel.

· Responsibility for overall training regimes, specifications and materials for all controller roles.

· Responsibility for overall training and development for Train Operator Liaison Officers and Station Incident Officers.

· Responsibility for the creation and maintenance of the business operational procedures.

· Accountable for the development, maintenance and deliver of Controller operating procedures.

· Attendance and representative of the KICC and LTSC at meetings.

· Act as company Gold Commander to reputationally high risk events.

· Carry out all other reasonable actions as directed by the Head of Service Delivery.

Section D – SAFETY RESPONSIBILITIES

All employees have a legal responsibility for their own safety and the safety of others at work as described in the Health and Safety at Work Act 1974.
Responsibility for ensuring that industry standards are adhered to including operational arrangements between network rail and other interfacing agencies where safety is considered throughout.
Responsibility for ensuring competencies for controllers meet the safety requirements as set out by the companies safety and environment department as well as external bodies.
Section E - DECISION MAKING AUTHORITY
This role shall be able to make operational decisions regarding operational delivery where there is a potential to alter the method the delivery is achieved.
This role shall be able to make managerial decisions relating their staff provided they do not breach company standards and are done in good faith.

This role shall be able to attend stakeholder meetings and make decisions on behalf of the Head of Service Delivery for any prospective arrangements that are being sought.

Section F – MOST CHALLENGING AND/OR DIFFICULT PARTS OF THE ROLE
Developing and adapting to an rapidly changing environment where focus is maintained on delivering operational excellence.
Ensuring focus is maintained on strategic deliverables that align to core business objectives while ensuring day to day delivery of both competencies and the service achieved.
Section G – PERSON SPECIFICATION
This person must possess the following attributes:
· A strategic thinker with an ability to consider all aspects of railway operations.
· Must be able to manage large workloads.
· Candidate must be organised.
· Must be Both Assessor and Verifier qualified

· Must have several years’ experience in a railway operations environment

· Must be forward thinking and easily adaptable to change.
· Candidate Ideally should be able to use Office 365 and all associated software packages.

· Must have experience working on projects
Section H - DIMENSIONS OF THE ROLE
   Financial - Direct
None
   Financial - Other
None
   Staff Responsibilities - Direct
1 x Competency Specialist
   Staff Responsibilities - Other
Shall have oversight and responsibility of competencies and compliance of all controllers across the Southeastern Network. Shall additionally hold the responsibility for ensuring operational change is delivered through competencies and compliance of all staff. Estimated to be approximately 130 – 150 staff.
   Other Statistical Data
None
Section I - ACKNOWLEDGEMENT
Prepared by the Controller Compliance and Improvement Manager

Approved by the Head of Service Delivery
Section J – JOB DESCRIPTION BRIEFING 
All JDs should be briefed to the job holder, signed and a copy placed on the employee’s personal file.
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