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	Major Programmes and Fleet Strategy 

	Grade
	MG2

	Reports to
	Programme Manager

	Location
	Various (Kent/London) with travel across network



Our Purpose
Working together to secure a thriving future for the railway and for the communities we serve
Your Role: Project Manager
Your PurposeIn this role, you will safely manage the delivery of selected projects within the Major Programmes portfolio on time, on budget and to quality. 
You’ll lead the project through its life cycle by planning resources, allocating tasks and responsibilities, tracking financials, managing the schedule, monitoring and mitigating risks, and keeping stakeholders up to date, to deliver the project successfully.


Your Talents· Project pro – Proven success delivering projects, with a formal qualification or accreditation (APM PMQ) and a strong grasp of the tools and techniques that drive project success
· You bring people with you – Confident communicator, with strong influencing stakeholder management skills
· You speak rail – Experience in a train operating company or similar industry
· Think smart – Critical thinker and problem solver who sees the bigger picture
· Lead from the front – Organised, proactive and ready to inspire others
· Degree or equivalent – You’ve built your capability through study, experience, or both
· Tech-savvy – Fluent in Excel, Word, PowerPoint and MS Project
· Set the tone – Professional in approach, inclusive in mindset, and a role model for Southeastern’s values

















Your Responsibilities & Accountabilities
· Lead the successful delivery of projects aligned to strategic goals, ensuring they are on time, on budget, and high quality
· Own and manage project schedules, risks, scope, and stakeholder engagement across the full project lifecycle
· Drive a culture of safety, compliance, and continuous improvement, embedding lessons learned into future delivery
· Ensure robust financial control, tracking and forecasting project costs to deliver value for money
· Champion effective communication and collaboration, developing stakeholder and communication plans where needed
· Lead projects through governance processes, including stage gates, change control, and configuration management
· Manage external suppliers and contractors, ensuring compliance with procurement and site control standards
· Inspire and lead project teams, providing clear direction and influence across the organisation to deliver common goals

What We Trust You to Do – (Authority to Act)
· Accountable for managing project budgets ranging from £50k to £20m, working closely with Finance to set, monitor and report financial performance in line with governance and approval processes
Our Ways of Working
· We think what if 
We see something we could do better. We get involved.
· We show we care
We look out for people. We do what we can to help.
· We make great things happen
We take on a task. We get it done.
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