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Job Description


	A
	Post Details



	
	Job Title:
	Facilities Manager


	Function:
	Passenger Services

	
	Location:
	Ramsgate

	Unique Post Number:


	

	
	Reports To:
	Plant & Infrastructure Manager

	Grade:
	MG2

	B
	Purpose of the Job



	
	Responsible for planning preventive maintenance and repair of all infrastructure including buildings, facilities, tools, equipment, and services for the engineering and train crew depots in the area known as Mainline.

To meet contractual obligations of the depot lease agreements to infrastructure/facility management.  

Responsible for compiling periodic reports to allow monitoring of facilities performance as requested by the Plants and Infrastructure Manager and other internal departments

Deliver effective maintenance processes towards the full asset management life cycle
Ensure all facilities management tasks are completed ensuring full compliance with current legislation, company, industry and contractual requirements 



	C
	Principal Accountabilities



	C1

C2

C3

C4

C5

C6

C7

C8

C9

C10

C11

C12

C13

C14

C15

C16

C17

	Main contact for faults and repairs to all Infrastructure including buildings, facilities, tools, equipment and services for the engineering and train crew depots in the area known as Mainline. (This could include weekend and unsociable attendance).

Develop the Agreed Depot Maintenance Plan – Based on reductions in the available working windows for PPM programme, develop the annual maintenance plan for the Mainline Depots in liaison with train planning etc. Ensure an approach aligned with the agreed plan is also incorporated for the mainline train crew depots
Management – Prioritise and co-ordinate workloads in accordance with the agreed maintenance plan across various Mainline Depot locations. Report any divergences with the maintenance strategy to the Plant and Infrastructure Manager and amend existing strategy to remedy shortfalls accordingly. Liaise with the Metro Depot Facilities Manager reference any issues with the operation of their maintenance plan or asset database system etc. 

Responsible for Planning Maintenance, repair, modification of all plant and equipment (including bogie drop, signalling and infrastructure) for the engineering and train crew facilities.

Responsible for planning the statutory testing and inspection of all equipment, tools, air conditioning units and air receivers for the Engineering and train crew facilities

Custodian of Asset Database (Pirana) - Have an expert knowledge of the Depot Asset Database and ensure that the agreed maintenance plan is incorporated into the system, including facilitating a periodic reporting system that demonstrates compliance to stakeholders including Network Rail. Liaise with the Metro Depot Facilities Manager in their operation of the system to ensure consistency of approach and troubleshoot as necessary.

Health and Safety – Act as Deputy Key Safety Manager. Update and develop task risk assessments as required and incorporate resource estimates into the Depot Asset Plan.

Interface with Network Rail – A working knowledge of the Depot Access Conditions is required. Responsible for Chairing any necessary Level 3 meetings with Network Rail towards maintenance and repair of Engineering controlled Infrastructure, buildings and plant to a pre-defined standard prescribed by manufacturer / Network Rail standard(s). Liaise reference track maintenance undertaken by Network Rail. 
Depot Project and Specialist Contractor Contact – Liaise with numerous specialist maintenance and Depot upgrade contractors in undertaking their project and maintenance works at Mainline Engineering and Train Crew Depots. Ensure planned works do not adversely affect operations.

Interface with Internal Stakeholders – Co-ordinate maintenance works and activities through detailed liaison with internal stakeholders including train planning and engineering. Assist projects reference safe access etc. when undertaking Depot schemes
Monitors contracted supplier’s performance ensuring they operate safely and with minimum disruption to the working of engineering facility.

Manage an ongoing interface between operators and facilities to monitor and achieve timely and effective fault rectification to ensure a minimum impact on operations.

Analyse Plant and Equipment performance with a view to saving maintenance repair costs and increasing availability.

Source and procure materials and equipment to ensure depot facilities are maintained in accordance with the workplace, health safety and welfare regulations with consideration to budget management.
Responsible for ensuring delivery is uniform across all depot locations, through strategic utilisation & planning of resources, facilities team direct reports.
Actively manage the team of internal facilities engineers and multiple external contractors to ensure a performance that keeps operations effective.

Review, assess, input and deliver any proposals for project related work (both OPEX and CAPEX), commercial initiatives ensuring all works are fully documented and authorised prior to commencement and are completed within an agreed budget and timescale


	D
	Safety Responsibilities


	D1


	This post is required to undertake SAFETY CRITICAL WORK
	Yes
	
	
	

	D2


	This is a KEY SAFETY POST
	Yes
	
	
	

	D3


	This post requires SECURITY CLEARANCE
	No
	
	
	

	D4
	The job requires competence in PERSONAL TRACK SAFETY


	Yes
	
	
	

	D5
	This job has SPECIFIC SAFETY RESPONSIBILITIES (if Yes see section D6 below) 
	Yes
	
	
	

	
	

	D6
	The post holder has the following specific safety responsibilities:

Completing regular staff and contractor safety checks 



	E

E1

E2
	Decision Making Authority

Respect corporate governance protocols ensuring that permissions are sought at a level appropriate to the respective contractual/financial impact of a decision/agreement

Identify opportunities and cost saving/improvements for ways of working and produce recommendations for the Plant and Infrastructure Manager



	
	

	F
	Most Challenging and/or Difficult parts of the role



	F1

F2

F3


	Able to work under pressure, maintaining composure and responding with appropriate actions and achieving positive outcomes.

Ensuring defects are reported and repaired effectively and that plant/asset availability is not affected as a result of maintenance/repair intervention

Management of multiple workstreams simultaneously and managing team member capabilities and stakeholders aspirations.


	H3
	Behaviours and Skills – Essential

Analytical skills.

Self motivated and able to achieve goals within set time scales.

Excellent oral and written communication skills.

Good leadership skills and the ability to motivate others.

Collaborative worker able to work easily with multiple stakeholders

	I
	Dimensions of the Role


	I1


	Financial – Direct:                                                          
	Operating Expenditure £.5 million Engineering £.3 million for Train Crew

	I2


	Financial – Other:
	None

	I3


	Staff Responsibilities – Direct:
	4 direct reports

	I4
	Staff Responsibilities – Other:


	None

	I5
	Any Other Statistical Data:


	Periodic internal written reports as required by the Plant and Infrastructure Manager


	J
	Acknowledgement



	J1
	Prepared By:


	_______________
	Date:
	______________

	J2
	Head of Department:


	_______________
	Date:
	______________

	J3
	Compensation & Benefits Manager:


	_______________
	Date:
	______________

	J4
	Acknowledgement of receipt by Post Holder:
	_______________
	Date:
	______________
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